
TraCS Steering Committee Agenda 
August 11, 2009 

DPS Crime Lab Conference Room, 5500 Tudor Road, Anchorage 
1:30pm – 4:30pm 

Teleconference: 800-315-6338, meet me code 8532# 

 
 

Attendees: 
 Kat Peterson, AST 
 Lance Ahern, DPS 
 Bob Griffiths, CFS 
 Diane Schenker, Courts 
 Maxine Andrews, CFS 
 Kerry Hennings, DMV 
 Ulf Petersen, MSCVE 
 David Monroe, CTG 
 Tamy Case, CTG 
 Joanna Reed, AHSO 
 Greg Wood, Wasilla PD 
 John Rockwell, Anchorage PD 

 
On Phone:  
 Lee Buchhorn, DOT&PF 
 Michael Spalding, DOT&PF 

 
The meeting begins at 1:30pm. 
 

I. Approval of meeting minutes from July 14, 2009 

 ***Lance motions to approve the meeting minutes from July 14, 2009 

 ***Kerry seconds 

 ***All in favor, motion carries 
 

II. AACOP TraCS Monthly Activity Report 

 Bob Griffiths gives results of Survey. Only 2 agencies are not interested in TraCS, 
Fairbanks and Juneau.  

 AACOP’s executive board met. John Lucking is stepping down from the Steering 
Committee as the AACOP Representative.  

 No representation now from AACOP other than the Chenega contractors.  

 John Lucking will still attend meetings, representing Soldotna PD 

 Chenega is still working on citation mapping.  

 AACOP is committed to supporting TraCS. But they want to be reassured that their data 
can be pulled back into their own RMS systems.  

 Wasilla PD will be using TraCS by the end of October. Just citations only. No crash 
reports 

 
III. Preliminary Survey results (AST / AACOP)  

 Only 2 agencies are not interested in TraCS, Fairbanks and Juneau. (See II above) 



IV. DPS TraCS Monthly Activity Report 

 TraCS 10 is in production now. So we can start modifying the citation form.  

 August 31-Sept 4th TEG will be here to help with deployment. AST E Detach and D 
Detach.  

 80 new Toughbooks are ready to roll out.  

 Eltron was the successful bidder for the car mounts. No contract for the scanners 
yet. 

 Citation should be ready in a few weeks. We will next work on the crash form.  
 

V. Discuss updated TraCS Strategic Plan 

 Each Project manager should go through their projects and all comments and 
corrections should be sent to Tamy Case. 

  New deadline for Tracs strat plan updates is Friday 8/14/09 
 

 ***Diane makes a motion to have a subcommittee meeting to get more 
involvement from local police departments and a user group meeting.  

 AACOP will hopefully have actual employees in the future (a support staff), and that 
person could possibly be the AACOP representative on the Steering committee 

 

 User group meeting would be made up of the officers who use TraCS, to give the 
Steering Committee recommendations and suggestions. 

 

 ***Lance seconds motion 

 *** All in favor, motion carries 
 

 The Subcommittee consists of: 
o Greg wood,  
o Kerry Hennings,  
o Ulf Petersen,  
o Kat Peterson,  
o Diane will have a court clerk attend, 
o Greg Wood will also invite one of the Wasilla PD clerks to join. 

 

 The Subcommittee will meet on Wed August 19, 1:30, at DPS Tudor Rd. Conference 
Room 

 

 HAS will go to a GIS system, an oracle based system. But this is 3-5 years down the 
road.  

 Need to make sure that the TraCS crash form and HAS work together 

 Kat Peterson, David Monroe, Lee Buchhorn, and Michael Spalding will work together 
on this 

 
VI. Web enabled 12-200 project on hold (DOT) 

 DOT will put this project on hold and instead focus on the deployment of TraCS 

 TraCS will work on a web enabled form.  

 This project was a duplicative effort to TraCS. 
 



VII. Discuss lead agency concept (New York Model).   

 Before making a motion to make DPS the lead agency (un-adopting the prior NY model) 
we need to hear from AACOP, as to what model to choose. 

 The idea would be to release the steering committee and DPS from only using the NY 
model.  

 ***Diane motions: In addition to the NY agency lead model previously adopted by the 
steering committee, the steering committee supports DPS serving as the lead agency for 
any agency if mutually agreed upon for deployment and support of TraCS.  

 ***Ulf seconds 

 ***All in favor, motion carries 
 
VIII. Discuss deployment model  

a. How many are using TraCS, how many citations, and crash forms 

 Currently CVE is using version 2; 26 or 27 officers are using TraCS, but just the 
citation forms 

 2 troopers are using TraCS for citation only 
 

b. Which agencies and when – timeline for deployment 

 DPS presents a working timetable for deployment 
 

IX. Easy Street Draw license 

 Tabled to next meeting until we can hear from AHSO  
 

X. Next meeting schedule and agenda   
 

2009 TraCS Meetings: 

 September 8 

 October 13 

 November 10 

 December 8 
 

All meetings will be held at the AST Conference Room, 5700 Tudor Road in Anchorage, from 1:30pm to 
4:30pm.  
 
Next Agenda Items: 

1. Create a meeting for those agencies who are interested in TraCS and … 
2. Brainstorm to get more local law enforcement involved. 
3. User group meeting 
4. Need a member of DOT&PF Highway Data on the committee 
5. Need to know from DOT&PF Highway Data who will take over Carl’s duties on the TraCS project 

 
Meeting adjourns at 4:30pm 


